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SPEED HOUSE GROUP
ABOUT
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Apart from that, we have made a mark in:

PREFAB HOUSES

GRP STRUCTURES

GRC STRUCTURES

CIVIL WORK

WOOD WORK

INTERIOR FITOUTS

SANDWICH PANELS 

ROAD CONSTRUCTION

LGS/COLD FORMED STEEL

SWIMMING POOL SHADES

GRP CAR PARKING SHELTERS

We are equally capable to handle any off-site construction elements such as:
KITCHEN PODS

BATHROOM PODS

HOSPITAL HEADBOARDS 

CONTAINER CONVERSION 

With our glorious past and promising future, we are pretty sure that you will trust us a 
reliable source to fulfill your current and future business requirements. 

Since our incep�on at Ajman Industrial Area, UAE in 1974, we have sailed through 
many ups and downs and amassed a wealth of experience in dealing with local as 
well as interna�onal customers. Late Mr. Dib Hanna, the founder of the group, start-
ed the business opera�ons with a mere workforce of 50 employees with a vision to 
provide quickly deliverable and cost-effec�ve living space solu�ons. With the passage 
of �me, the group has grown mul�fold and posi�oned itselves in the global market 
by expanding its presence to the KSA, Oman, Kuwait, Bahrain, Iraq, Lebanon and 
Qatar as well as execu�ng magnificent projects in the UK, Australia, India and the 
Caribbean Islands. Speed House Group, today, boasts of the strength of 2000 
employees who are well-qualified and highly trained in their professions. The en�re 
group takes pride in offering turnkey solu�ons to the clients with an adherence to 
the ISO 9001 standard. As of today, the group has served thousands of clients across 
all the 6 con�nents. The group caters to the diversified needs of the local as well as 
interna�onal markets that include:

SHG is happy to be the guarantor of TPC and any other company under the group.



THE POD COMPANY
ABOUT
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The POD company is specialized in off site construction of pre-engineered bathroom & 
kitchen pods. we design, manufactures, installs and commissions pre-engineered bathroom 
pods. All pods are manufactured in a factory- controlled environment in our facilities in 
Ajman.

The POD Company is built up around a team with more than 25 years of off site construc-
tion solution experience in Europe as well as in the UAE supplying pre-engineered bathroom 
pods to projects in the U.A.E, Qatar, Saudi Arabia, India, United Kingdom and Australia.

The POD Company is the newest subsidy of Speed House Group of Companies, a group that 
has been playing a major role in designing, manufacturing and installing different type of 
construction products in the region since 1974. The main products being produced are 
Prefabricated buildings, Fiberglass products, GRC and Water Tanks.
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TPC FACTORY
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TPC FACTORY
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ORGANIZATION CHART-SHG
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SENIOR AND KEY PERSONNEL

The team will therefore consist of the following Managers, further information can be provided if required.

Managing Director,

62 years, British with 34 years experience 11 years in the UAE with off-site construction 
and pod manufacturing, qualified tradesman, experience in all levels of production and site management, 
as well as technical sales and workshop meetings. Experience including hotels, hospitals, Residences, 
fast food restaurants, build as modular construction methods with steel , timber or concrete solutions 
ie container conversions to hotels site accommodations etc. 7 years experience as Technical Director 
for a bathroom and kitchen pod company in the UAE being responsible for design, production, installation 
and quality. Additionally also in charge of Sales and sales- and work shop meetings with architects, clients, 
consultants and developers.

Operations Director,

Operations Director, 48 years, Danish, Export Engineer (civil) with 15 years 
experience within the pod industry from Scandinavia, United Kingdom, and in the UAE. 
Experience with Project Managing, Operations, Supply Chain, Technical Design as well as Sales 
for projects within hospitality, residential as well as commercial bathroom pod and kitchen industries.

Technical and Senior Design Manager,

52 years, Danish with 30 years experience in Scandinavia, 
the UK, and 12 years in the UAE market with bathroom pod design and production from architectural 
layouts to full production drawings down to the smallest detail. Concrete reinforcement 
design to roll former programming.

Production Supervisor and Installation Manager,

48 years of age, Indian, with 11 years experience 
with pod manufacturing and installation, fully qualified and experienced electrician.

Estimations Manager,

50 years of age, Pilipino QS with 8 years experience with estimation 
and project coordinating of bathroom pod projects in the UAE, as well as 10 years experience 
as Quantity Surveyor at Damac in Dubai.

Project Manager,

48 years Pilipino, QS with 10 years experience with estimation and project 
management of bathroom pod projects in the UAE. Prior to this 15 years experience as QS and 
project and site engineer in Qatar and the Philippines.

Production Planner,

41 years Pilipino with 10 years experience with planning, 
procurement and Logistic of bathroom pods.
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Pre-engineered bathroom pods have successfully been used as a crucial part of the modern building 
industry in Europe using offsite construction for more than 40 years, and it is rare that a project with 
a repetitive number of bathrooms is built without using bathroom pods. The fascinating developing 
construction market in the Middle East, is also getting familiar with the benefits that pods provide 
such as speed, quality, consistency, control of budget, less snagging, and thousands of pods has 
already been installed in hotels, villas and universities in UAE, KSA, Qatar and India. The bigger scale 
and size of projects here will benefit even more than the European market from offsite construction, 
and after only a few years the market has already established some good repetitive customers that will 
be wanting to use pods on the projects where it is possible. 

The POD Company will design, manufacture, deliver and install offsite manufactured bathroom pods as a full 
turn-key bathroom solution, consisting of floor, walls, ceiling, with all internal finishes 100 % complete. 
A pre-engineered bathroom pod is a bathroom built off-site, designed bespoke to each different project to suit 
the building and specification to the request of the client, architect, and/or main contractor. The bathroom pod 
can be anything from a simple low end housing project, with simple 100x100 mm ceramics tiles on the wall to 
complicated 5 star hotels with marble or granite floors and walls, walk in showers with glass enclo-sures, glass 
wall cladding, free standing baths etc. The more complex and requirement to detail, the more benefi-cial it is to 
build in a factory controlled environment compared to building it on site, but especially in the GCC market both 
segments has proven to benefit from the offsite solution. The floors are all cast in concrete, with the option to 
cast all drainage in the floor and therefore save considerable MEP works and co-ordination of these works on site. 
Floors are waterproofed and tiled, the walls and ceiling are added and the box is assembled. 

www.thepodcompany.ae

MATERIAL DESCRIPTION

THE PRODUCT
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The walls which can be precast concrete or lightweight steel and gypsum plasterboard, are waterproofed and tiled, 
plumbing and electrical is carried out, and the bathroom is fitted out with toilets, bath, shower screen, mirror, 
brassware etc. The complete turnkey finished bathroom is fully tested and ready for simple on site connection to 
the mains like, water, drainage and power. The pods are loaded onto a truck or into a container if they are being 
shipped to Europe or India, driven to site and lifted directly into place from the top or lifted onto a platform on 
the side of the building and pushed into place, by our experienced installation team.

Please see The Stages of production for further details about the different stages of our pod production

The Pod Company will design, manufacture, deliver, and install offsite manufactured bathroom pods as a full 
turnkey bathroom solution, consisting of floor, wall, and ceiling with all internal finishes 100 % complete. Benefits 
with bathroom pods compared to traditionally build bathrooms on site.

Less snagging on site, in the often hectic finishing stage of the project
Time saving, on the total build program
Design, experienced team, specialised in bathroom design and manufacture
Less crane time, the complete bathroom including materials is lifted in one
Less labour, less coordination and supervision of, tillers, plumbers, electricians, marble installers etc.
Site restriction, no need for storage of materials on site, bathroom is lifted straight into the building.
One point of contact, instead of 6-8 different contractors, everything will be coordinated by The Pod Company
Easy maintenance, when drainage is running in the floor, easy access for maintenance
Fully tested, Pods are delivered fully tested
Fixed price, the price is agree with the specification so no surprises later
The speed of installation, 20-30 pods can be installed a day

Consistent quality all pods built to the standard of a signed off reference pod.

MATERIAL DESCRIPTION

BENEFITS

www.thepodcompany.ae



10

PRODUCTION STAGES

Mould Making
Mould Moulds are handmade to detailed bespoke drawings for each individual pod type with all fall and gradient 
build in. All drainage can also be installed with the pod floor.
A mould is made to each pod layout with falls to gullies and with reinforcement, and the floors are cast upside 
down. The floors are cast upside down. Inserts are cast in floors for mechanical fixing of wall panels.

www.thepodcompany.ae
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Casting the Floor
The Floors are cast upside down. Inserts are cast in floors for mechanical fixing of wall panels and reinforcement 
is installed with the required spacers, and quality inspected prior to pouring the concrete.

PRODUCTION STAGES
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PRODUCTION STAGES

Floor Tiling 
Floors are placed on tresses at waist height, primed, and waterproofed prior to tiling. All tiles are set out in 
accordance to approved tile layout drawings to best work practice and top quality workmanship. Only UAE climate 
approved adhesives are used. 
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PRODUCTION STAGES

Pod Assembly 
Wall Panels are assembled and fixed by using mechanical bolts into the cast in inserts
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Waterproofing
All floors and wet areas are waterproofed using a 2 coat system with a reinforced membrane to all the joints. 
The walls are waterproofed all around min 200 mm up from the floor.

PRODUCTION STAGES

14



PRODUCTION STAGES
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Water Testing
Alongside standard production at least 1 pod every day is flood tested 
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PRODUCTION STAGES
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First Phase Plumbing & Electrical 
Set out in accordance with detailed drawings PPR. PEX or PVC pipe work can be used if required. Pipework can be 
run in the framework or cast in the concrete wall, or simply run on the ceiling. Shut off valves and termination 
boxes should be located in the riser shaft or any agreed location, like here on the ceiling.

16
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PRODUCTION STAGES

Wall Tiling
Wall tiling is set out to detailed wall panel drawings, to ensure uniformity and top quality workmanship. Only UAE 
climate approved adhesive is used. 
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PRODUCTION STAGES

Second phase plumbing & Electrical 
Pre-plumbed appliances and accessories are fixed to the preinstalled location point and in accordance to 
manufacturer's instructions. 
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PRODUCTION STAGES
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Testing
A full and complete pressure and function test is carried out to all services & drainage pipe works, as well as all 
the electrical installation. Test sheets are supplied when each pod is delivered.
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PRODUCTION STAGES

Completion 
The pod is cleaned and silicone prior to the final inspection sign off. Each pod is supplied with pre-delivery 
inspection sheet. A plywood panel is secured over the doorway before wrapping with polythene for protection 
during transportation. Steel pods as illustration below are fully protected. 

20
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PRODUCTION STAGES
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Installation on site 
Pods are lifted onto trailers according to the agreed delivery schedule and the build program and requirements 
on-site, when reachable with a truck, UAE, Qatar, KSA, etc, and when exported to India or Europe, they are loaded 
into containers and shipped to the destination. Pods are either lifted with the site crane, vertically directly into 
position or onto a platform on the side of the building and push inside the building to it final location.



PRODUCTION FLOW
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TECHNICAL DESCRIPTION
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POD CONSTRUCTION

2.1 Pod Floor
The pod floor is a self-supporting pre-cast concrete slab. The floor is cast with a perimeter up-stand to provide 
maximum water-tightness. The floor thickness varies from 50mm plus finish, depending on layout and overall 
size of the pod.

1. Reinforced Concrete Strength: 30MN/m
2. Reinforced Concrete Density: 2300 — 2400 Kg/m

All necessary holes and penetrations for service and drainage runs can be incorporated within the floor design. 
The concrete pod floor can be cast with built-in gradient/falls and steps as necessary to form wet room shower 
floors or shower tray details. 

2.2 Pod Walls

1. Lightweight Steel Frame Gypsum Board Lined Walls
2. Concrete Walls 

2.2.1 Lightweight Steel Frame walls
The lightweight steel wall consists of cold-rolled galvanised steel c-section studs lined internally with moisture 
resistant gypsum plasterboard to form a rigid wall construction ready to receive factory-applied internal 
finishes. The c-section studs are produced in our factory via an automated roll forming process whereby each 
section is cut to the exact length with notches, swage, rivet punch and countersinks to exacting requirements. 
The studs are formed from 0.70 gauge galvanized steel which is more rigid than typical gypsum board metal 
stud sections. The wall panels are designed with studs at max 400mm centres providing a robust and rigid wall 
panel construction. Walls are lined internally with moisture resistant gypsum plasterboard ready to accept 
finishes within the factory. Plasterboard specification is selected to meet specific performance requirements for 
the finished wall. Insulafion can be included between studs if required. Riser/shaft walls are cladded inside and 
outside with 2 layers of FR plasterboard, and insulated to meet the specific fire rating. This construction has 
been tested to give a 2-hour fire rating.
Generally, the external layer of dry-lining is applied on-site by the main contractor once the pod has been 
placed in its final location within the building. 

INTRODUCTION
The pod company will design, manufacture, deliver, and install Off-Site Manufactured Bathroom Pods for the 
construction industry. We offer a full turn-key bathroom solution, designed specifically to meet our client's project 
needs. 
Pods are completed bathroom units consisting of floor, walls, and ceiling. Each pod is delivered to site with all 
internal finishes 100% complete. This includes all floor & wall tiling, sanitary ware, fittings and fixtures, plumbing, 
and electrical systems, ie including mirrors and lights. 
The pod is constructed and finished in a controlled factory environment, delivered to site, and installed within the 
building structure for simple on-site connection to water, drainage, and electrical systems. 
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TECHNICAL DESCRIPTION

2.2.1 Wall Construction Performance Table

www.thepodcompany.ae 25



TECHNICAL DESCRIPTION

2.2.2 Concrete Walls
The concrete pod wall can be produced in two thicknesses dependant on the pod design.
Wall Thickness: 60mm + finishes

80mm + finishes
Each concrete wall is cast as a single reinforced concrete panel.

Panels are formed with pipe routes and electrical conduits and outlets cast within the wall panel and inserts 
required for connections at floor to wall, wall to wall and wall to ceiling junctions. 
Floor to wall (horizontal junction) connections are made at max 800mm intervals and wall to wall (vertical 
junction) connections are made at max 600mm intervals. In both cases the connections and joints are sealed with 
a mortar adhesive. 
The external face of the concrete pod wall provides a good quality smooth surface that will only require minimal 
filling on site. 

www.thepodcompany.ae 26



TECHNICAL DESCRIPTION

2.3 Concrete Walls
The pod ceiling is a single panel consisting of steel sub-frame lined internally with moisture resistant gypsum 
plasterboard. Any joints are taped, filled and a painted finish is applied. A protective layer of 9mm plywood is 
provided externally.
Dependant on specific project design requirements two construction options can be offered. 

Access panel or demountable ceiling tiles can also be provided. 

www.thepodcompany.ae 27



TECHNICAL DESCRIPTION

POD ASSEMBLY, PROCESS & FINISHES

3.1 Cabin Assembly
The tiled pod floor is levelled and the wall panels positioned in sequence with inserts and fixing points aligned 
and mechanically fixed. The pod Ceiling panel is then lowered into place and secured. Lifting rods are positioned 
and fixed. All fixings are secured and checked as part of the quality procedure. 

www.thepodcompany.ae 28
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3.2 Waterproofing
The process begins with application of primer to all floor and wall surfaces. The waterproofing is applied to the 
floor area and floor/wall junctions returning 200mm up all walls, and full height to walls in wet areas such as 
showers. The waterproof membrane is a solvent-free synthetic resin, applied on to the floor and walls and dries 
to form a flexible waterproof membrane. This membrane is applied in two coats and combined with reinforced 
tape at floor to wall junctions and vertical corners (wall to wall junctions). 

TECHNICAL DESCRIPTION

29



TECHNICAL DESCRIPTION

3.3 Tiling, Adhesive & Grout 
The adhesives and grout and waterproofing form part of the tiling system, developed in conjunction with BASF & 
Mapei 

The adhesives and grouts used are selected based on the tile specification. 

The pod floors are tiled and grouted prior to pod assembly. The pod floors are placed on trestles at waist level 
providing better tiling conditions to achieve the standard required. 

Wall tiling and grouting is carried out when the pods are assembled, each wall and floor has a pre-determined 
setting out point. 

3.4 Internal Finishes 
Internal finishes will be project specific as agreed and approved by the client. 

MECHANICAL & ELECTRICAL SERVICES
In general terms, provision is made within the pod for all MEP services required within the bathroom. All services 
are in co-operated and terminated at an agreed location to simplify onsite connection to the main systems. This 
includes but is not limited to: water supply, pipework, drainage, soil and waste pipework, electrical wiring, 
ventilation, and extract system. In each case, the system design is detailed within the shop drawings which are 
issued for sign off and approval by the client prior to commencement of pod manufacture. 

4.1 Water Supply Pipework
The bathroom pod will be supplied with all terminal fittings including taps, mixers, shower valves, and shower-
heads fixed, and will include all required hot & cold supply pipework. The supply is generally fed from a single pair 
of hot & cold supplies. The isolating valves are located at an agreed accessible location so that MEP contractor 
has only one hot and one cold connection to make at each pod. All required service valves can be included within 
the pod design dependent upon specific design constraints. The preferred system is apex system that conforms 
to all WRAS, BS, & EN standards for potable water. The system is installed using a pipe-in-pipe system meaning 
that pipe runs are cast into concrete components or within wall cavities can be easily replaced should this ever be 
required. Alternatively, PPR, PVC CPVC schedule 40 schedule 80, can be used if specified. 

Pipework installations on every pod are rigorously tested as part of the factory production quality assurance 
procedures. Test results for each pod are recorded and supplied with the pod as a record and confirmation of 
testing procedure (see "Testing & Quality Control" for more details").
 
It is assumed that the incoming supply system will be a nominally balanced, pressurized system set to meet the 
operating requirements of the specified fittings used within the pod. No allowance is made within the pod design 
for the provision of pressure reducing valves or flow, regulators, unless specifically requested. The main contractor 
must ensure that the site installed plumbing installations are fully flushed out prior to making connection to the 
pod, as any debris in the system could damage the terminal fittings within the bathroom or cause them to 
malfunction. Where such symptoms arise, the responsibility for failure will lie with the Main Contractor 

www.thepodcompany.ae 2830



TECHNICAL DESCRIPTION

4.2 Drainage Systems 
Soil and waste drainage pipework will be included to all appliances within the pod. Connection will be made to all 
appliances within the pod and will include water seal/trap (where required). The drainage pipework will run to an 
agreed termination point for on-site connection to main system (by others). Drainage runs within the pod can be 
accommodated in a number of ways depending on location of appliance to be drained, required pipe dimensions, 
and design limitations to ensure conformity with regulations. 

The following methods or combinations can be considered: 

Examble of drainage cast in the floor

1. Cast in-floor — drainage pipework including gullies and cleanouts can all be cast in the pod floor slab and run 
to the riser shaft area for simple onsite connection, reducing the works on site significantly. 

www.thepodcompany.ae

2. Horizontal — drainage runs will run above pod floor level within the pod, penetrating pod wall to terminate at 
agreed location; possibly a service riser or shaft. The pipe termination will project approx. 75mm beyond external 
face of pod wall to allow on-site connection. Pipes are generally concealed either by running within bulkheads or 
pipe boxing. For smaller diameters it is possible for the pipe to run within the depth of the pod wall cavity. 

3. Vertically — drainage runs will terminate directly through the pod floor. This is done by casting a socket within 
the pod floor. Corresponding cut-out is required in the supporting slab below so that site connection can be 
made by pushing pipe up into the socket provided. 

Unless stated otherwise all soil & waste drainage pipework within the pod will be solvent weld PVC & uPVC 
materi-al. Fire sleeves are not fitted to waste pipework except where the provision of these has been clearly 
stated within our specifications and indicated on our detailed design drawings. All drainage systems fitted within 
the pod are factory tested as part of our factory production quality assurance procedures. Test results for each 
pod are recorded and supplied with the pod as a record and confirmation of testing procedure (see "Testing & 
Quality Control" for more details"). 
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All service connections in the pods are fixed so connecting to these outlets needs to be made with due care and 
attention, and damages could affect the warranty. We therefore recommend use of slip couplings when connect-
ing to horizontal drainage terminations. 

TECHNICAL DESCRIPTION
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4.3 Electrical Installation
The bathroom pod will be supplied as fully finished room with all specified electrical components and wiring 
systems complete and installed in compliance with the required regulatory standards. All required wiring will be in 
place and termination will be made at agreed location (normally the junction box is on pod roof or duct wall) for 
simple on-site connection to the main system. The pods can be supplied with an external back•box for light 
switch at the entrance door however the switch-plate is supplied and installed by others on site once required 
finishing has been completed to the external face of the pod wall. Additional conduits and junction boxes 
required to serve site-installed electrical systems can be incorporated within the pod design and manufacture 
upon request as signed off drawings. 

4.4 Ventilation System
Ventilation and extract grilles can be accommodated within the pod design and installed within the pod wall or 
ceiling. Final connection from grill to main system would be carried out by the main contractor. 

TESTING & QUALITY ASSURANCE 
Quality checks are carried out on every single pod produced. Each pod has a unique identification number and is 
subjected to a series of rigorous checks in line with quality assurance procedures. Testing is carried out on the 
production line, verified by QC inspector prior to pod being approved for dispatch. 
All Hot & Cold water supply pipework is tested at 8.0 bar pressure for 20 minutes. Drainage pipework is 
subjected to an air test to qualify that pressure is maintained for a period of 20 minutes with use of air caps and 
hand pressure pump with gauge. 
The complete electrical installation is tested by qualified inspector with tests carried out for insulation resistance, 
continuity, and visual operational test on appliances and fittings. All pods have an earth lug which is connected to 
the steel reinforcement. 
Should any deficiencies be found during the testing or checking process, rectification works are carried out and 
the pod is subjected to a full re-test. The checks are traceable and a full set of completed, signed-off check 
sheets for each individual pod are available for issue to the client. 

32
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TECHNICAL DESCRIPTION

PREPARATION FOR DISPATCH

6.1 Cleaning & Protection
Once all necessary testing procedures have been satisfactorily carried out the pod receives a thorough builders 
clean prior to being wrapped ready for dispatch. Protection is applied internally as necessary to avoid any damage 
during transportation. The temporary or final door is installed and secured and protection is applied as necessary. 
The pod is then fully wrapped in heavy duty polythene protection and is moved to storage ready for dispatch to 
site. 

DELIVERY, INSTALLATION, POD HANDLING, HANDOVER & COMMISSIONING 

7.1 Delivery
Pods are normally delivered on flatbed articulated lorries. The number of pods per load is dependent on the 
overall size and mix of pods required. The delivery programme is agreed and tailored to the exact site require-
ments with just-on-time deliveries and pods loaded in the sequence of intended installation. All deliveries are 
based on full loads. 

7.2 Installation 
There is a wide range of options available in terms of how the pods are physically lifted, manoeuvred and located 
within the building structure. The method selected for any given project will be dependent on many factors with 
consideration given to type of structure, number of stories, method and sequence of construction, etc. In general 
terms, there are two main types of installation; Horizontal or Vertical. 
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7.2.1 Horizontal Installation 
For horizontal installation, the pod is craned from the delivery vehicle and is normally landed on a platform at the 
intended installation level. Please see Photo Wow. From here the pod is wheeled horizontally through an opening 
in the side of the structure and into the building. This is by far the most common method and the one typically 
used in multi-storey construction projects allowing the main concrete structure to proceed in the traditional 
manor with Pods being installed slightly later in process once formwork for floor above has been removed. The 
platform will typically be a cantilever type or can also be formed by scaffold where practicable and overall storey 
heights allow 

www.thepodcompany.aewww.thepodcompany.ae

TECHNICAL DESCRIPTION

In some cases it may also be possible to use a specially designed lilting cage or cradle that is used to lift the pod 
to the desired level. The cage is then strapped to the building and the pod is wheeled out and into the building. 

On low-iise projects and lower 
floors of multi-storey constructions 
It may also be possible for pods to 
be lifted to an opening on the 
Intended installation floor by use of 
a fork-lift. 

7.2.2 Horizontal Installation 
Vertical installation is based on pods being craned from delivery vehicle directly into their final location on the 
intended installation floor This provides a very quick and practical option in low-rise structures using ore-cast 
floor elements or complete pre-cast concrete structures where the pods are delivered an installed on just-in-time 
floor by floor basis in conjunction with erection of the precast concrete elements. 

7.3 Loading
In all cases, the pods are typically installed on a minimum of 4 No levelling points where loads will be transferred 
to the building structure. The overall weight of a bathroom pod is fully dependant on the project specific design 
and selection of finishes. However in general terns the following typical approximate loadings apply: 

The building structure where the pods will be installed or sit upon must be sunably designed to accept the 
resultant pod loading. 
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TECHNICAL DESCRIPTION

7.4.1 Lightweight steel pod 
The pod is supplied with 4 No lifting points. The lifting points are formed with full height zinc plated steel 
threaded rods. The rods are mechanically secured to inserts cast into the concrete pod floor and terminated 
above the pod with threaded sleeve connection to receive wire rope lifting eyelets. Threaded sleeves and wire 
rope lifting eyelets are supplied with the necessary test certification. Pods should be lifted using minimum 6m 
chains or slings, supplied by the main contractor, along with the tower or mobile crane. 

7.4.2 Concrete pods 
Dependent on the size and weight of the pod a 10 12 or 15mm rebar lifting loop is cast into the wall of the pod. 
Secured in place by interlocking and tying to the reinforcement mess. The top of the loop extends approx 60 mm 
above or will be concealed in a pocket recess cast in the wall. 

SNAGGING PROCESS & HANDOVER 
Bathroom pods are delivered to site with the pod door locked and secured. A programme of joint inspections is 
agreed with a representative from the main contractor, jointly they will open and inspect each pod. A simple 
pre-prepared check sheet is used to carry out a series of simple checks for completeness and quality of finish in 
each pod. Any deficiencies, missing items or damage is noted and responsibility for ratification and programme of 
works agreed. The pod handed over and the condition of the pod is accepted in line with the completed joint 
inspection check sheet and responsibility for any further damage or missing items passes to the main contractor. 

SERVICE & COMMISSIONING PROCESST 
Our site representative will attend site to carry out commissioning of the pods once all mains connections (water 
& electrical supplies) have been made and are fully functional and at full working pressure. It is imperative that all 
site installed supply pipework is fully flushed prior to connection being made to the pod. 

WARRANTIES

8.1 Warranty, Maintenance & Defects
The pod structure has a 10 year warranty and all manufacturer's warranties are passed on. 
The pods are supplied with a 12 months maintenance and defects period from pod handover. 

7.4. Lifting
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METHOD STATEMENT
ABOUT

Scope of Works : Installation of Bathroom pods

Site address : 

Method of Works
1. 
  

The pods will arrive on site via wagon of suitable capacity to carry the load. This will be 3- 7 depending on 
truck size.    

2. The wagon will be directed to the designated unloading station.

3. The Pod will be unloaded using 4 x numbers of certified lifting eyes. SWL two tonne each. 

4. The Crane (supplied and supervised by others MINIMUM LENGTH 6 MTR ) lifting chains will then be 
attach to 

5. The lifting eyes by competent personnel via a mobile ladder or if necessary by using a safety harness and 
lanyard clipped on at all times.

6. Care will be taken that the selected pod is the right type and right handed pod for that particular location.

7. The pod will then be lifted via the lifting hooks and lowered on to the pre prepared loading platform (by 
others)

8. Located as detailed on the traffic management plan. These are specially designed and tested to carry the 
load of the pod approx 3 ton. 

9. The pod will then be unhooked from the crane chains by a competent person using a mobile ladder or 
wearing a safety harness and Lanyard which will be clipped on at all times. 

10. The pods will then be transported and manouvered into and through the building following the route 
shown on the traffic management plan. 

11. Care must be taken to ensure the correct pod is in the correct location. Each pod will be lined and levelled 
to pre determined grid lines and datum's, set by others, using plastic or metal shims. 
Upon completion of the installation each day, a joint inspection of the installed pods will take place. It is the 
main contractor's responsibility to co-ordinate this.

Controls:

The Pod Companies site Supervisor will oversee all work
Site Main Contractor / client to ensure and maintain free and easy access at all time
Site to provide clear access for the carrying out of each procedure
PPE as appropriate to be worn at all times
All site personnel will be inducted before working on the site.
Toolbox talk to be given and recorded before works commence.
Supervisor will attend Site safety meetings when required.
All HSE and HMR site rules to be followed at all times.

Checked and approved by : ............................................................ Date : .....................................
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RISK ASSESSMENT
ABOUT
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RISK ASSESSMENT
ABOUT
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RISK ASSESSMENT
ABOUT
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SAMPLE PODS
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ATRIUM HOTEL
London, Uk
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IMKAN / CNTCR
Makers District, ABU DHABI



SAMPLE PODS

PREMIER INN HOTEL
Dubai, UAE
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4 STAR HOTEL
The Palm Dubai
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HOSPITAL POD

SAMPLE PODS

UNNINEST STUDENT
ACCOMMODATION
Dubai, UAE
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SAMPLE PODS

MARINE HOTEL
Dubai, UAE

MERCURE HOTEL
Sohar Oman
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5 STAR HOTEL
Dubai, UAE
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SAMPLE PODS
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BLACKTOWN
APARTMENTS
Sohar, OMAN



IBIS HOTEL
Hyderabad, Coimbatore, Cochin, INDIA
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SAMPLE PODS
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ROVE AT THE PARK
Dubai, UAE
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SAMPLE PODS
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AL JADAF RESIDENCE
Dubai, UAE

ECOS HOTEL
Dubai, UAE
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SAMPLE PODS
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ECO STRUCTURES
Australia



LIST OF PROJECTS
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S.No. Contractor/Owner Project Name Consultant Location Pods

1

IMKAN  & China State Makers District Pixle Rambol Abu Dhabi 1190

2

Regency Homes LTD Atrium Hotel - Hatton Cross London, UK 626

3

Emaar / Shapoorji Pallonji Rove City Walk Archgroup Dubai 566

4
Emaar / Sharpoorji Pallonji Rove hotel at the Park Archgroup Dubai 5795

Faisal Holding / Frayland Ecos Hotel Naga Dubai 287

6

Khansaheb Premier Inn AL Jadaf Archgroup Dubai UAE 389

7

Khansaheb Civil Engineering AL Jadaf Residential OMAr Archtect Dubai 270

AL Abbar / Marriott ALOFT The Palm Jumeirah LA casa Dubai 208

8

Merhis International Blacktown Sydney Australia Sydney AUS 238

9

Merhis International Restwell Sydney Australia Sydney AUS 287

10

Merhis International Blacktown Phase II Sydney Australia Sydney AUS 287

11

Towers Technology Contracting Company LLC. RLJ-13000034 Bp Headquarters Phase 2A Basrah, Iraq 3480

12

InterGlobe Hotels P. LTD Ibis Hyderabad Hotel Hyderabad, India 177

13

InterGlobe Hotels P. LTD Ibis Hotel Kochi Kochi, India 110

14

InterGlobe Hotels P. LTD Ibis Coimbatore Hotel Coimbatore, India 128

15

Al Mazrouel Bowyer Bldg. LLC DRL-1 Student Accommodation Project-UNINEST APG Arch and Planning Dubai, UAE 249

16

Action Hotel - Sohar Oman Ibis Styles – Sohar EIDC Oman Sohar, Oman 141

17

18

IMCO Holdings Ltd - Owner Marina Gate Clinic and Hotel Barajeel Dubai, UAE 396

19

Emaar / Trojan Contracting Rove Hotel Lamer Dubai 366Archgroup 

Al Kifah / Red Sea Development Staff Accommodation Coastal Village Red Sea, KSA 2040Arcadis

20
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PROJECT MAP

IRAQ
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POLICIES

 

POD COMPANY-IMSP-01             Page 1 of 1 Rev#00 
 

                 POD COMPANY 
QHSE and Sustainability Policy 

 

POD COMPANY is fully committed to QUALITY, HEALTH, SAFTEY and ENVIRONMENT 
(QHSE) extends beyond our business and employees to Clients, Visitors, Contractors, 
Sub-contractors, Stakeholders and the Community at large and incorporating the 
principles of sustainable development throughout its business. We focus on constantly 
increasing our QHSE level by means of training clear procedures and measurable 
targets. 

The Management and Staff of POD COMPANY shall; 

� Establish, implement and maintain a QHSE Policy that is appropriate to the 
purpose and context of the organization and supports its strategic direction; 

� The continual improvement for its Quality, Health, Safety, and Environmental 
performance standards and to protect the environment and the associated health 
and safety of its employees, clients or customers, suppliers, and the general 
public. Only through the cooperative effort of all can the best possible QHSE 
record be achieved. 

� Provide and maintain safe, environmental and healthy working conditions for all 
our employees, who are the company’s most valuable asset. Also identify OH&S 
Hazards and opportunities and other hazards and opportunities for the OH&S 
management system. 

� Appropriate SMART objectives and targets are established and QHSE 
management programs are formulated. 

� Consult, communicate and collaborate with employees and other stakeholders on 
QHSE matters, QHSE Performance and other relevant matters. 

� Prevent injury and ill health to its employees and other interested parties by 
eliminating hazards and reducing OH&S risks. 

� Provide appropriate tools, equipment, operational processes, safe system of work 
covering all our activities and support reasonably required to insure success. 

� Prevent incidents, accidents, injuries, illnesses, environmental impacts and 
provide high quality services and products. 

� Where there are risks to health, safety and environment, Aspects need to be 
assessed under specific duty or regulations. We will ensure that our assessments 
are carried out and that all actions shown to be necessary will be implemented.  

� Operating within a management system which meets the requirements of ISO 
9001, 14001 and 45001. 

� Comply with the applicable local and federal regulations, clients or customer 
requirements and to maintain a safe, pollution-free and Eco-friendly operating 
practice that complies with the applicable UAE legal and other client 
requirements.  
 

POD COMPANY communicates this policy to all employees through training and daily 
management activities, both to ensure their understanding and to ensure that the policy 
is properly upheld. Our policy is made available to relevant interested parties upon 
request. The policy will be continually monitored and reviewed regularly, in orders to 
comply with any changes. 

 
                                                                                                   MICHEL DIB HANNA  
                                                                                                                       GROUP GENERAL MANAGER  

Dated: 02-08-2019                                                    

QHSE AND SUSTAINABILITY POLICY
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POLICIES

                                                         

POD  COMPANY -IMSP -02                                                                                                                                                                       REV -00 

                                                

                           ENVIRONMENTAL POLICY  
 
With POD COMPANY ‘S core value for ethical business practices and the 
uncompromising integrity, our operations strive to protect the environment and ensure 
to be a responsible member of the community by complying with all applicable legal 
requirements. The aim of our environmental policy is to support the company within 
the guidelines of the UAE’s legislation, International Standards (ISO 14001) and 
Environmental Best Practices. Therefore, a set of our guide principles are stated as 
follows: 

 
 
ENVIRONMENTAL LEADERSHIP 
 

Leadership in the business is the way of implementing the best practices 
which can also be considered as the key for every business success. To succeed as 
one of the best organizations, we must earn the public’s trust on environmental 
matters throughout the business processes. This goal is applied on all the operations 
of each and every divisions of our business group. 

WASTE MANAGENET  
 

The company is committed to come up with the best waste management system 
not only to reuse but even to minimize the amount of waste materials being produced 
in our processes. We cultivate our concept to protect the environment through the 
philosophy of developing ideas for better solutions. Speed House is committed to the 
concepts of 3R’s Principle: 

� Reduction of wastes materials by proper segregation and recovery at the process 
� Reuse of waste materials in other purposes 
� Recycling of scrap materials, used oil and others (Local recycling companies) 
 

CONTINUOUS DEVELOPMENT  
The company shall establish measurement practices to track our environmental 

performance, as well as objectives to drive continuous improvement. Management 
Systems throughout our operations will continually assess the environmental impact 
of our operating facilities and products, and eliminate unacceptable risks to customers, 
employees and the communities in which we operate. 

 
 
 
 MICHE L DIB HANNA  
                                                                                                                             GROUP GENERAL MANAGER  

ENVIRONMENTAL POLICY
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QUALITY ASSURANCE

COMPANY HAS A QUALITY ASSURANCE AND CONTROL MANAGEMENT SYSTEM

QUALITY CONTROL MANAGER

CHECK LISTS

Quality control manager and team will be allocated the project upon start of the production line.
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QUALITY ASSURANCE
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QUALITY ASSURANCE
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QUALITY ASSURANCE
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QUALITY ASSURANCE
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QUALITY ASSURANCE
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QUALITY ASSURANCE
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QUALITY ASSURANCE
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CREDITORS
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TRADE LICENSE
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RECOMMENDATION LETTER
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RECOMMENDATION LETTER
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RECOMMENDATION LETTER
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RECOMMENDATION LETTER
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speedhousegroup

A SPEED HOUSE GROUP COMAPANY

New Industrial Area 1, Munah Street, 
PO Box 627, Ajman, United Arab Emirates,
T: +971 6 748 2929, F: +971 6 748 2268
E: info@thepodcompany.ae, W : www.thepodcompany.ae


